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Management Support Network

Our Goal:
1) To provide managers with practical solutions to manage quality, reduce costs and grow sales
2) To earn your business and to become a long-term business partner to support your future needs

Our Team & Our Experience:

From our head office in Cambridge, Ontario we manage over 20 Specialists across Canada and
the US, specializing in ISO 9000, ISO 14000, TS 16949, Continual Improvement (six sigma,
lean manufacturing, kaizen), Health & Safety and SR&ED claims.

Our team includes senior consultants who are certified environmental auditors (CEA), ISO
14001:2004 & OHSAS 18000 lead assessors that perform audits for the registrars and
consultants who have extensive experience with the requirements to pass a Workwell audit.

Over the last 24 months we have worked with Algoma Steel, Algonquin Automotive, Budd
Automotive, Canadian General Tower (CGT), Egar Tool, Formnet, General Motors, Goodyear,
Greening Donald, H&S Heat Treating, IGB Automotive, KYB, Leggett & Platt, Lincoln
Moulded Products, Maple Manufacturing, Melling Tool, MPP, Niagara Piston, Northrop
Grumman, Owens Corning, Progressive Moulded Products (PMP), Stratford Plastics,
Schefenacker, Stackpole, Summo Steel, Textileather & Winston Steel



What 1s ISO 140007

The ISO 14001:2004 standard was developed by a non-profit, international organization to
encourage environmentally sustainable economic activity and to help companies save money
from environmental mismanagement. Based on input from almost every country in the world,
the ISO 14001:2004 Environment Management System (EMS) standard represents a collection
of management tools to help organizations manage short term and long term environmental
impacts of their products, services and processes on the environment.

Environmental Manual

Say What You Do ... EMS - Pollcy and

Do What You Say ...

Documented Process

Dolt... procedures/instructions

Prove It ...

Supporting Documentation
Improve It.
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ISO 14001:2004 Environmental Management System
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Benefits of ISO 14000

1) Improved Control of Operations Impacting the Environment - Reduced Risk

Management improves compliance with legislative/ regulatory requirements which will
reduce company liability and risk. Some insurance companies have been unwilling to issue
coverage for pollution-related incidents unless the firm has an environmental management
system in place.

2) Save Money

Provides a tool to identify and act on cost reduction initiatives related to pollution
prevention and waste reduction.

3) Marketing Potential

Some customer perceive organizations with ISO 14001:2004 registration as being more
responsible to the environment, creating customer and community goodwill.

4) Continuous Improvement

ISO 14000 provides a tool to identify and act on cost takeout and other improvement
opportunities. ISO 14000 forces the Management Team to be more responsible for
continuous improvement
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OHSAS 18001 Occupational H&S Management System
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Benetits of OHSAS 18000

1) Proactive OH&S Management - Reduced OH&S Risk

Management reduces OH&S risk by having a management system in place that clearly defines
roles and performance metrics. Improves compliance with OH&S legal requirements and helps
organizations become more proactive in managing OH&S issues.

2) Save Money

Provides a tool to identify and act on cost reduction initiatives related to OH&S expenses (WSIB
premiums, lost productivity, Workwell fines, etc).

3) Marketing & Goodwill Opportunity

OHSAS 18000 registration will have some customers and employees perceiving management as
being proactive, responsible and serious about OH&S concerns.

4) Continuous Improvement

OHSAS 18000 provides a tool to identify and act on cost takeout and other improvement
opportunities. OHSAS 18000 forces the Management Team to be more responsible for
continuous improvement
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Critical Path to Registration
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Why Management Support Network?

We have helped hundreds of organizations implement and maintain effective management
systems and is a premier provider of environmental management Consulting and Training
Services because:

—Our consultants: Our team includes certified environmental auditors (CEA), ISO 14001:2004
& OHSAS 18000 lead assessors & Workwell consultants.

—OQOur consulting approach: We do not tell you how to manage your organization. We show
you the options and let you select the best option for your management style and for your
organization.

—Guaranteed registration: We have a successful consulting history of helping organizations
write, implement and maintain practical environmental management systems that support the
goals of their organization. No extra expenses or surprises once the project starts.

—Proven methodology: We provide project management assistance to ensure the project is
delivered on-time and on-budget.

—Modular Management Systems: Our consulting team includes experts in ISO 9001:2000,
TS 16949 and OHSAS 18000. Also, we design all of our management systems to be modular
which allows for easy integration with other management systems.

—Account managers: Every client is assigned an Account Manager to ensure the client is fully
satisfied.

—Monthly payment option: We provide equal monthly payments over the life of the project.



